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Cēsu alus Sustainability 
Development 

Invitation from 
the Employers’ 
Confederation of Latvia

The first self-assessment

360 Degree Employee 
Satisfaction Survey

2010

Value implementation 
project

Employee Satisfaction 
Survey

Social responsibility 
section on the website

Market of Good 
Intentions – voluntary 
work initiative by 
employees

2011

Creation of 
sustainability team

Be Independent! – 
alcohol addiction 
prevention project

Introduction of 
coaching method

CSR priorities and 
industry position

Introduction of 
environmental 
monitoring 
documentation

2012

Beer Master Class 

Construction of a 
skatepark in Cēsis

Environmental audit 
in the company

Customer Survey 

Employee Satisfaction 
Survey

Introduction of 
mentoring method

2013

Largest brewery in Latvia

Cēsu alus = Latvian 
product

Improvement of the 
work environment

Stress relief and 
bureaucracy 
reduction projects

Cēsu alus scholarships

Post Missions project 
in the company

2014

Sustainability mission

Experience transfer 
to an international 
sustainability project 
of the Group

Introduction of LEAN

Bureaucracy reduction 
projects – digitalisation 
of reports

The biggest taxpayer 
in the region and the 
second biggest in 
the food industry

Best Professional 
Organisation

2015

Corporate social 
responsibility audit in all 
Olvi Group companies

Personnel 
engagement survey

Golden Helmet 
award for promoting 
sustainable work-life

The Annual Award 
of Employers’ 
Confederation of Latvia

Employee Masterclass 
(change management, 
LEAN, emotional 
intelligence)

2016

Achieving the 
highest score in the 
Sustainability Index – 
Platinum Category

Setting Sustainability 
Goals

Social responsibility 
training at the Olvi 
Group level

Energy Management 
System Certificate 
ISO 50001

The Mission Possible 
project

Collecting KPI data for 
the Olvi Group Social 
Responsibility Report

2017

Environmental 
Management System 
Certificate ISO 14001

Quality Management 
System Certificate ISO 9001

European Business 
Awards National winner 
in category Social 
Responsibility and 
Environmental Awareness

Employee Masterclass: 
motivation and energy

Projects on the 
improvement of 
energy efficiency and 
work environment

Establishment of Kanes 
Disc Golf park in Cēsis

2018

Occupational 
Health and Safety 
Management System 
Certificate ISO 45001 

Internal Shadow Day 

E-learning on social 
responsibility in Olvi 
Group and Cēsu alus 
for all employees 
of the company 

Implementation of the 
Whistleblowing system 

Employee Engagement 
and Satisfaction Survey 

Support for the film 
Blizzard of Souls 

2019
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Cēsu alus Sustainability Team /  
Areas of Responsibility

Personnel 
development

Labour Protection and 
Environment Specialist 

Kristīne Kursīte 

Production and Technical 
Department Director 

Rolands Vimba

Board Chairwoman 
Eva Sietiņsone

Head of Finance, IT and 
Logistics Department 

Dita Sloka

Chief Lawyer 
Ilona Gorodecka

Communications 
Manager 

Agita Kārkliņa

Personnel Development 
Manager  

Zane Sildnika

Labour Protection and 
Environment Specialist 

Kristīne Kursīte

Personnel Development 
Manager 

Zane Sildnika

Personnel Project Manager 
Sindija Seipule

Head of the Trade Union 
Laila Ābola

Product Group Manager 
Krista Bērts

Quality Manager 
Ineta Jonase

Sales and Marketing 
Director  

Gustavs Zatlers

Purchasing Manager 
Kristīne Bišere

Quality Manager 
Ineta Jonase

Communications 
Manager  

Agita Kārkliņa

Product Group Manager 
Signe Luksa

Cēsu alus 
Sustainability 

Goals

Personnel 
development

To inspire every 
individual for growth.

Respect labour and 
human rights.

To develop and care about 
socially responsible beer 
consumption in Latvia.

Social responsibility 
in product 
development 

To be stable long-term 
partner for our customers 
and suppliers.

Ensure high quality 
products that are produced 
responsibly and using 
high quality ingredients 
and materials from 
trusted partners.

To ensure „0” accidents 
in workplace.

Care for our employees – 
so they return home 

safe and well.

Work with customers 
and suppliers

Work safety

To make positive 
contribution to the 
communities in which 
company operates.

To reduce any negative 
impact on environment 
gradually in long-term.

We care about nature.

Contribution  
to the public

Care for the 
environment 

To ensure social responsibility in every decision 
company makes and every action it takes.

Corporate governance

Care for the 
environment

Social responsibility in 
product development

Work with customers 
and suppliers

Contribution 
to the public

Corporate 
governance

Work safety 
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Corporate 
Governance

 Strategies

 Representation 
of interests

 Stakeholders 

 Economic 
responsibility

 Reputation

 Industry 
development

The company performs systematic and strategic work in the area 
of corporate social responsibility. We have created a Sustainability 
Team, which consists of responsible representatives from all key 
areas of activity and departments. Each year the company defines 
the social responsibility priorities.

One of the priority areas defined by the alcohol producer AS Cēsu 
alus is educating the public about alcohol addiction prevention, 
with the main target audience being youths and secondary sc-
hool students.

The local community within the scope of Cēsu alus social respon-
sibility is the public of Cēsis and its municipality.

The company publishes its financial statements (Annual Report) 
and non-financial statements in the form of Social Responsibility 
Report on its website www.cesualus.lv.

The company nurtures its reputation by implementing social 
responsibility projects both within the context of product develop-
ment and the entire beer industry.

When defining its position on industry development matters, 
Cēsu alus realises the representation of the company’s and in-
dustry’s interests through the agency of professional associa-
tions. The company is a member of both beer and non-alcoholic 
beverage industry associations, as well as of institutions repre-
senting food companies.

As the largest operating brewery in Latvia, Cēsu alus initiates and 
implements projects promoting beer culture, for example, the 
series of public educational events Beer Master Class; excursions 
and tours at the brewery. 

The Social Responsibility 
Project of the Olvi Group is 
part of the implementation 
of the nonfinancial reporting 
strategy in line with the 
EC Directive 2014/95/EU. 

• Collection of data and 
measurements in 2019. 

• E-learning project “Social 
responsibility in Cēsu 
alus and Olvi Group” for 
all employees of Cēsu 
alus and Olvi Group. 

• Olvi Group Social 
Responsibility Handbook 
2018 – available to all 
employees of the company. 

• Olvi Group’s Social 
Responsibility Report 
includes data on Cēsu alus 
and other Group companies. 

Implementation of Olvi Group 
policies in the company: 

• Code of Conduct.
• Code of Conduct for 

Suppliers and Partners. 
• Anti-Fraud policy.
• HR policy. 
• Work Safety policy.
• Purchasing policy.
• Cost Approval policy.
• Communication policy. 
• Marketing policy.
• Environmental policy.
• Product policy.

Cēsu alus contribution to the 
education of business and 
public sector companies – 
the model of good practice 
examples (sharing experience 
on the implementation of 
specific projects with the 
associations of small and 
large-sized companies in 
Latvia, as well as with the 
representative institutions 
of state administration). 

Digitalisation projects in 
a company, with the aim 
of reducing bureaucracy. 

Representation of interests 
in the following matters of 
the industry development: 
planned excise tax policy and 
implementation of deposit-
refund system, participation 
in the working groups of 
professional associations 
(Latvian Federation of 
Food Companies). 

Within the framework of 
the Be Independent! project, 
on-site event in Liepāja for 
school children (class 9 to 
12) to educate them about 
the prevention of alcohol 
addiction and to inspire to 
make responsible decisions. 
The event was attended by 
200 students from schools 
in Kurzeme region. 

Strategy

The Social Responsibility 
Project of the Olvi Group. 
Active participation of 
Cēsu alus in the project; 
compilation of data and 
measurements for 2020. 

Sustainability strategy and 
planning of activities linked 
to the UN Sustainable 
Development Goals. 

Cēsu alus contribution to the 
education of business and 
public sector companies – 
the model of good practice 
examples, incl. reception 
of participants of the 
International Labor Protection 
Forum in Cēsu alus brewery. 

Be Independent! project for 
school children (class 9 to 
12) to educate them about 
the prevention of alcohol 
addiction and to inspire to 
make responsible decisions. 
In 2020, the project will be 
implemented digitally through 
the project Gudrais Cilvēks 
(Smart Man) and the platform 
soma.lv, thus reaching a 
wider audience and providing 
educational materials for 
schools throughout Latvia. 

Informing the public and 
other relevant stakeholders 
on the social responsibility 
activities of Cēsu alus. 

To ensure social 
responsibility in every 
decision company makes 
and every action it takes 

2019 2020

I understand the meaning of social 
responsibility and I am aware 
of how social responsibility is 
implemented in our company*

* Rating at Cēsu alus Employee Engagement and Satisfaction Survey 2019.

Rating

3,67

0 4

1 3 

2 
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UN Sustainable Development Goals 
By implementing socially responsible and sustainable operations at Cēsu alus, our goal 
is to promote the achievement of the United Nations (UN) Sustainable Development Goals.

4. Quality education. Ensure inclusive and 
equitable quality education and promote 
lifelong learning opportunities for all.

4.4. By 2030, substantially increase 
the number of youth and adults who 
have relevant skills, including technical 
and vocational skills, for employment, 
decent jobs and entrepreneurship.

6. Clean water and sanitation. Ensure 
availability and sustainable management 
of water and sanitation for all.

6.3. By 2030, improve water quality 
by reducing pollution, eliminating 
dumping and minimizing release of 
hazardous chemicals and materials, 
halving the proportion of untreated 
wastewater and substantially increasing 
recycling and safe reuse globally.

3. Good health and well-being. 
Ensure healthy lives and promote 
well-being for all at all ages.

3.5. Strengthen the prevention and 
treatment of substance abuse, 
including narcotic drug abuse 
and harmful use of alcohol.

3.6. By 2020, halve the number 
of global deaths and injuries 
from road traffic accidents.

1. Employee competence 
development – increased 
number of training hours per 
employee. The minimum 
time spent on training per 
employee is 3 hours per year. 

2. Knowledge sharing – to ensure 
the transfer of knowledge to 
employees, to create a common 
information database. 

3. Scholarships in fields of study 
important for the beer industry – 
granting the Olvi Foundation 
scholarship to 2 students per year 

1. Reduce water consumption per 
litre of production by 2% every year. 

2. In the period from 2015 to 2025, 
reduce water consumption 
per litre of product by 20%. 

1. Implement at least one campaign 
/ project per year to support 
responsible alcohol consumption. 

2. Expanding the offer of soft drinks; the 
product portfolio must include non-
alcoholic beer and cider as well. 

3. Warning symbols (not suitable for 
pregnant women, drivers or persons 
under the age of 18) placed on all 
alcoholic beverage labels by 2022. 

4. Responsible marketing 
campaign creation. 

5. Open and easy-to-understand 
information for consumers about our 
products – by 2022, the nutritional 
value of products for all product 
categories available on the website. 

6. Reduced packaging for alcoholic 
beverages – the product range 
includes at least one packaging 
of alcoholic beverages with a 
volume of 0.33 l or less. 

• Employee development plan according 
to the required competencies. 

• To ensure the improvement of industry-
specific knowledge (training of brewers, 
exhibitions, etc.); improvement of technical, 
professional and personal skills of employees.

• Training hours tracking and analysis.
• Establish and implement Training procedure 

where employees further share the knowledge 
acquired during training; create a database 
to store training summary materials. 

• Grant scholarships to 2 students 
(Olvi Foundation). 

• Student education and support, guiding tours 
for students / high school students who are 
interested in industry-specific knowledge.

• Investment of 75 000 EUR to reduce 
phosphorus in wastewater. 

• Ensure wastewater treatment, incl. creation of 
a chemical room for wastewater treatment. 

• Implementation of Energy Track 
system for effective monitoring and 
analysis of water consumption. 

• Be Independent! project
• CSDD (Road Traffic Safety 

Directorate) campaign.
• We continue to introduce warning 

icons on alcoholic beverages.
• Expanding the offer of soft drinks – new 

alcohol free beer and alcohol free cider.
• Responsible product information – 

nutrition table included on the 
website for all soft drinks, in 2020 – 
for the whole beer category. 

Activities in 2020 

Activities in 2020 

Activities in 2020 

Cēsu alus goal 

Cēsu alus goal 

Cēsu alus goal 

UN Sustainable 
Development Goal

UN Sustainable 
Development Goal

UN Sustainable 
Development Goal
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7. Affordable and clean energy. 
Ensure access to affordable, reliable, 
sustainable and modern energy for all.

7.2. By 2030, increase substantially 
the share of renewable energy 
in the global energy mix.

7.3. By 2030, double the global rate of 
improvement in energy efficiency.

8. Decent work and economic growth. 
Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment and decent work for all.

8.2. Achieve higher levels of economic productivity 
through diversification, technological upgrading 
and innovation, including through a focus on 
high-value added and labour-intensive sectors.

8.5. By 2030, achieve full and productive 
employment and decent work for all women and 
men, including for young people and persons with 
disabilities, and equal pay for work of equal value.

1. Reduce electricity consumption per 
litre of product by 2% every year. 

2. In the period from 2015 to 2025, reduce electricity 
consumption per litre of product by 20%. 

3. Increase the use of self-produced 
biogas by 20% from 2015 to 2025. 

4. Implement activities in the company that help: 
• identify and eliminate wasted energy;
• improve energy efficiency;
• reduce greenhouse gas emissions; 
• reduce energy consumption costs;
• reduce dependence on fossil fuels.

1. Zero accidents at work. 
2. Fewer cases of illness compared 

to the previous year. 
3. Development of leadership, 

management and other 
competencies; a well-functioning, 
competitive, continuously 
developed work environment. 

4. Achieve the best rating (AAA) 
according to the PeoplePower 
rating in the Employee 
Satisfaction Survey. 

5. Transparent coverage of 
the impact of taxes. 

• Maintenance of a certified 
Energy Management System 
in accordance with ISO 50001. 

• Green energy agreement 
at Olvi Group level. 

• Energy Track solution.
• Activities to achieve 

energy efficiency goals.
• Introduction of automatic 

ventilation system in Logistics – 
investment of 87 000 EUR. 

• Introduction of LED lighting in 
the whole Logistics department 
and lighting automation. 

• Zero accident policy and its 
implementation in the work environment. 

• Maintenance of Occupational Health 
and Safety Standard ISO 45001. 

• The culture of continuous 
development and implementation 
of employee development plan. 

• LEAN training for all employees. 
• Taking care of employees’ well-

being – various projects for improving 
the working environment. 

• The impact of taxes paid by Cēsu 
alus is reflected on the website, in 
the Social Responsibility Report. 

12. Responsible consumption and 
production. Ensure sustainable 
consumption and production patterns.

12.2. By 2030, achieve the sustainable 
management and efficient use 
of natural resources.

12.5. By 2030, substantially reduce 
waste generation through prevention, 
reduction, recycling and reuse.

1. Reduce the amount of landfill waste by 
2% per 1 litre of production every year. 

2. In the period from 2015 to 2025, to reduce all 
recyclable waste by 10% per 1 litre of production. 

3. In the period from 2015 to 2025, reduce the 
use of office paper by 10% (of purchased). 

4. Collect and recycle at least 20 kg of used 
batteries (hazardous waste) every year. 

• Waste sorting.
• Employee education 

on waste sorting.
• Use of reusable plastic 

cups at events (plastic 
cup deposit system). 

• Green Dream Team activities. 

Activities in 2020 

Activities in 2020 Activities in 2020 

Cēsu alus goal 

Cēsu alus goal Cēsu alus goal 

UN Sustainable 
Development Goal

UN Sustainable 
Development Goal

UN Sustainable 
Development Goal
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Cooperation 
with Stakeholders 

Olvi Group, which also includes company Cēsu alus, has identified stakeholders and 
topics and sustainability aspects relevant to them. In addition to the main needs of each 
stakeholder, the sustainability and responsible aspects of the company also are important 
to most of them. Cēsu alus is aware of and evaluates the impact of its activities, as well as 
involves and takes into account the views of stakeholders in solving important issues. 

Communication takes 
place through customer 
service, the company’s 
website and social media, 
including regular surveys 
and focus groups. 

Customer meetings, 
events, incl. Annual 
Master Class for 
customers. We develop 
our cooperation based 
on the feedback we 
receive from customers. 

Cooperation with 
employees takes 
place through daily 
communication and 
feedback, internal 
communication, biennial 
employee engagement 
and satisfaction survey, 
as well as individual 
development discussions 
and monitoring of goal 
setting and performance. 

Communication with 
partners and suppliers 
takes place in the 
daily work process, 
meetings and events, 
and during audits. 

Annual general meetings, 
Olvi Group financial 
statements, Investors 
section at Olvi website
as well as regular 
meetings with Olvi 
Board and evaluation 
of the results and 
goals of Cēsu alus. 

In cooperation with 
Cēsis municipality, 
cooperation and support 
projects are defined.

Cooperation with 
national and regional 
media – press releases,
comments, interviews
about the development 
of the industry, Cēsu alus 
performance results, 
product news, socially 
responsible initiatives.

Together with industry 
specialists, industry 
development issues 
are regularly discussed 
in working groups 
and meetings. 

Regular provision 
of information on 
operations, financial 
results and product 
safety certifications. 

Forms of 
cooperation 

High-quality products 
with high added value; 
responsible products 
and activities; open 
and reliable product 
information. 

Innovative and safe 
products, excellent 
customer service and 
reliable delivery. 

Occupational health 
and safety; employee 
engagement and 
development. 

Competitive services 
and solutions, 
development-oriented 
and respected partner. 

Profitable growth, 
risk and reputation 
management; achieving 
the financial and 
sustainability goals. 

Developing and 
promoting responsible 
drink culture; payment 
of taxes. Support for 
the local community 
and its development. 

Transparent and 
reliable information, 
fast communication. 

Responsible 
operations, fulfilment of 
commitments, industry 
development and 
risk management. 

Compliance with 
legal requirements 
and regulations. 

Key topics 
/ aspects 

Current and potential 
connoisseurs of 
Cēsu alus 

Retail companies, 
HoReCa companies 

Existing and potential 
employees, Cēsu 
alus trade union /
professional 
organisation 

Suppliers and 
service providers 

Olvi board members 
and shareholders 

Residents of Latvia, 
Cēsis city and region 

Journalists Latvian Brewers 
Association; Beer and 
Beverages Packaging 
Union; Latvian Association 
of Manufacturers of Non-
Alcoholic Beverages, etc. 

State Revenue 
Service, Food and 
Veterinary Service 

Representatives 

Consumers,  
beer lovers Customers Employees 

Partners 
and suppliers 

Investors,  
shareholders Society Media

Cooperation 
organizations, 
associations 

State institutions, 
authorities Stakeholders 
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Economic impact 

Cēsu alus tax footprint, 
EUR million 

  Excise tax

  Value-added tax

  Labour tax

  Other taxes

  Total

5
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20
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30

35

0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Cēsu alus paid taxes 
in 2019

2%
Other taxes

64%
Excise tax

29%
Value-added tax

5%
Labour tax

34.77 million EUR

Drinks sold 

70,9 million litres 

Turnover 

28,9 million EUR 

Litres of drinks  
donated to charity  

and support  
in 2019. 

45 679

ISO 45001
Obtained Occupational 

Health and Safety 
Management System 

certificate 

E-learning on social 
responsibility completed 
by 201 employees, with 

the average grade 
in the final task

98%

Operating profit 

4,3 million EUR 

Volume 
of beer 
produced

46,1 million litres 

Number of 
employees 

217

16



Each year the company defines the priority sponsoring and sup-
port areas, but the sponsoring strategy remains the same – AS 
Cēsu alus supports events of long-term significance which run 
for several years and become traditions. By continuously impro-
ving the company’s operation, we choose to support events whi-
ch create true values and bring lasting emotions to their visitors.

In addition to the defined financial support and sponsoring pro-
jects, we review submitted projects that the company might cho-
ose to support by providing our products at events.

The priority of support events in a specific field is the local com-
munity, which in the scope of Cēsu alus’ social responsibility 
work is the public of Cēsis and its municipality.

One of the priorities within support projects is educating the public, 
which the company meets by implementing the Be Independent! 
alcohol addiction prevention project for youth, as well as the 
unique educational series of events Beer Master Class.

The charitable side of Cēsu alus’ social contribution is apparent 
in its long-term support of the Saules taka day centre of Cēsis, 
which connects and takes care of children from disadvantageous 
families in Cēsis Municipality.

The company runs the Cēsu alus Pensioners’ Club, which unites 
its former and current long-term employees, creates and main-
tains the social link and sense of belonging to the company, as 
well positively affects the quality of their social life.

Strategy

Contribution 
to the Public 

 Contribution to 
the local community

 Social investments

 Sponsoring

To make positive 
contribution to the 
communities in which 
company operates.

Charity and Sponsorship 
strategy for 2019 – 
information published 
at www.cesualus.lv. 

Within the framework of 
the Be Independent! project, 
200 students from Kurzeme 
region, class 9 to 12, educated 
at on-site event in Liepāja. 

Support for Cēsis City 
Festival – Cēsu alus is the 
general sponsor of Cēsis City 
Festival; involvement in the 
development of programs 
and educational activities. 

Cēsnieks – contest in 
cooperation with Cēsis 
municipality for awarding the 
residents of Cēsis region. Inga 
Cipe, choreographer, received 
the title “Cēsnieks 2019”. 

Continuous support to 
the Day Centre “Saules 
Taka” in Cēsis – organizing 
events for children from risk 
families (visit to the National 
Library of Latvia and movie 
Blizzard of Souls), donating 
non-alcoholic beverages. 

Support to the Dynami: t JAM 
competition in the skate park 
created by Cēsu alus in Cēsis. 

Greetings to children all over 
Latvia on the beginning of 
the school year – a total of 
4,500 litres of lemonade and 
kvass donated to children 
in the care of Latvian 
orphanages, social care, 
family support centers, as 
well as SOS children’s villages. 

Support for the CSDD 
campaign during the 
pre-Midsummer season. 

Support for Cēsu alus 
Pensioners’ Club activities. 

Voluntary charity event of 
Cēsu alus employees in 
cooperation with the Family 
Support Department of the 
Cēsis Social Service – gifts 
prepared for 11 foster 
families in Cēsis region. 

Support to conference 
“Cilvēkfaktors” in Cēsis. 

Sponsorship to the “Latvia’s 
State Forest’s Mountain Bike 
marathon 2019” – official 
sponsor of the Lielbāta 
Public Ride distance. 

Supporter of the film 
Blizzard of Souls.

Charity and Sponsorship
strategy for 2020 – information 
published at www.cesualus.lv. 
The main areas of support: 

• Culture and Entertainment.
• Sports.
• Support to local communities. 
• Social investment and charity.
• Contribution to the 

development of industry. 

Support to conference 
“Cilvēkfaktors” in Cēsis. 

Cēsnieks – contest for 
awarding the residents 
of Cēsis region. 

Cēsu alus scholarships for 
specialisations significant to 
the beer production industry.

Continuous support to the Day 
Centre “Saules Taka” in Cēsis – 
organizing events for children 
from risk families, donating 
non-alcoholic beverages.

Be Independent! project for 
school children (class 9 to 
12) to educate them about 
the prevention of alcohol 
addiction and to inspire to 
make responsible decisions. 
In 2020, the project will be 
implemented digitally through 
the project Gudrais Cilvēks 
(Smart Man) and the platform 
soma.lv, thus reaching a 
wider audience and providing 
educational materials for 
schools throughout Latvia.

Support for Cēsis City 
Festival – Cēsu alus is the 
general sponsor of Cēsis City 
Festival; involvement in the 
development of programs 
and educational activities. 

Sponsorship to the “Latvia’s 
State Forest’s Mountain 
Bike marathon 2019”.

2019 2020

Litres of drinks donated 
to charity and support 

in 2017 

44 981
in 2018

51 910
in 2019 

45 679
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Projects in 2019

Be Independent! 
event in Liepāja

Within the framework of the Be 
Independent! project, on-site events 
are organized in the regions, inviting 
to participate class 9 to 12 students – 
educating on alcohol dependence 
prevention, motivating and inspiring 

young people to make responsible 
decisions. Cēsu alus has chosen public 
education on the prevention of alcohol 
dependence as a priority, targeting young 
people and secondary school students as 
the primary audience. In 2019, the event 

Be Independent! took place in Liepāja and 
was attended by more than 200 students 
from schools in the Kurzeme region. The 
number of the Be Independent! Facebook 
account followers has increased from 110 
followers in 2017 to 1270 in 2019.  

Cēsnieks 2019 

“Cēsnieks” is an award granted by Cēsu alus with the aim of honou-
ring noteworthy individuals whose work and actions have positively 
influenced the reputation of Cēsis city. Since 1999, this honourable 
title has been awarded to 21 people, including representatives of 
culture, science, history, sports and the social sphere. In 2019, the 
winner of the title “Cēsnieks 2019” was Inga Cipe, choreographer.  

Street construction and 
improvement in Cēsis

Developing the company’s operations and 
expanding the territory of Cēsu alus in the 
summer of 2019, investments were made 
in the construction of a new street along 
the territory of the brewery, which connects 
Palmu and E.Veidenbauma streets. The 
most advanced technologies have been 
used in the construction of the road and 
the latest generation of lighting has been 
installed.  

Greetings to children throughout Latvia 
on the beginning of the school year 

For the second year in a row, at the beginning of the school year, Cēsu 
alus provided a gift for children in the care of Latvian orphanages, 
social care, family support centers, as well as SOS children’s villages, 
congratulating them on starting school and giving each child Limpo 
classic lemonade and Ulmaņlaiku cherry kvass. 
In total, the greeting was sent to 44 places, where on a daily basis 
children-in need are taken care of – these are orphanages, social 
care centers, youth homes, SOS children’s villages and family 
support centers throughout Latvia. in total, almost 4,500 litres 
of Ulmaņlaiku cherry kvass and Limpo classic lemonade were 
donated in Cēsu alus charity event.  

“Latvia’s State Forest’s 
Mountain Bike marathon 
2019” water sponsor 

“Latvia’s State Forest’s Mountain Bike 
marathon 2019” official water sponsor – 
natural spring water Lielbāta. Supporting 
an active and healthy lifestyle, Cēsu alus 
provided the participants of the “Latvia’s 
State Forest’s Mountain Bike marathon 
2019” with Lielbāta water throughout the 
season. In total, the marathon participants 
were provided with more than 20,000 litres 
of high-quality spring water.  
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Work with 
Customers and 
Suppliers 

The Cēsu alus Quality Policy prescribes that efficient partnerships 
with customers and suppliers ensure their trust in the company 
as a safe producer and supplier.

Our objective is to continuously improve the company’s quality 
management system on the basis of measurements, com-
prehensive analysis and successful cooperation with our partners.

Cēsu alus customers are representatives of the trade industry – 
shops and chain store networks, as well as cafés, restaurants 
and hotels. The customers of Cēsu alus can be roughly divided 
into two segments – trade customers (retail establishments) and 
Horeca sector customers (hotels, restaurants, and cafés).

Whereas Cēsu alus suppliers are companies both from Latvia 
and abroad which supply us with beverage raw materials, tech-
nological equipment and other resources necessary for support 
functions.

Work with customers is carried out systematically – in accordan-
ce with the requirements of the BRC quality standard (BRC for 
Food Safety Certificate) we perform the Customer Satisfaction 
and Retention Survey once a year and publish our informative 
material, the Cēsu alus Customer Newspaper, two times a year. 
We have also developed a special procedure for submitting and 
reviewing complaints, which allows our customers and suppliers 
to submit suggestions and complaints in the most convenient 
manner, form and time, as well as receive feedback.

Work with the company’s suppliers – the biggest purchases and 
tenders and selection of suppliers is mostly carried out at the Olvi 
Group level, which allows both time and financial resources to be 
optimised in order to ensure the best supply process.

Suppliers are selected on the basis of their international recog-
nition (quality standards). We randomly perform supplier au-
dits and once every three years carry out a supplier survey as a 
questionnaire.

Monitoring the raw material 
suppliers – an authenticity 
risk assessment for the 
suppliers of raw materials, 
implemented through audits, 
surveys and requests for 
traceability of raw materials. 

Annual HACCP system 
audit in the company 
with an external auditor, 
proving that the system is 
efficient and functioning. 

Laboratory audit with 
an external auditor in 
accordance with LVS EN ISO 
/ IEC 17025, which ensures 
even greater reliability to 
the tested parameters for 
customers and consumers. 

Maintaining and improving 
the production of safe and 
harmless product, that apart 
from the existing legislation 
is also controlled by the 
internationally recognised 
standard BRC Global Standard 
Food Safety Issue No. 8. 

Regular audits at the 
customers’ points of 
sale (layout, packaging 
quality, safety). 

Annual customer survey – 
learning the opinion of 
customers and engaging 
them into decision-making. 

Providing customers with 
information regarding 
changes in legislation, product 
labelling or quality criteria. 

Olvi Group Code of 
Conduct for Suppliers and 
Partners – introducing 
partners and clients with 
the ethical operation policy 
within the company. 

Ensuring and maintaining 
the standard requirements 
of the BRC Global Standard 
for Food Safety and ISO 9001 
Quality Management System. 

To maintain and improve 
the production of safe and 
harmless product, that 
apart from the existing 
legislation is controlled 
by the internationally 
recognised BRC Global 
Standard certificate. 

Monitoring the raw material 
suppliers – audits, surveys 
and inspections for the 
traceability of raw materials. 

Regular audits at the 
customers’ points of sale 
(layout, packaging quality, 
safety) – a digital solution 
is used for audit reports. 

HACCP system audit 
in the company with 
an external auditor. 

Customer survey – learning 
the opinion of customers 
and engaging them into 
decision-making. 

Providing customers with 
information regarding 
changes in legislation, 
product labelling or 
quality criteria.

To be stable long-term partner 
for our customers and suppliers.

Ensure high quality products that 
are produced responsibly and 
using high quality ingredients and 
materials from trusted partners. 

2019 2020

 Cooperation

 Studies

 Work with 
complaints

 Green 
procurement

Strategy

As the strengths 
of Cēsu alus, there 
are recognized: 

product  
quality 

competent 
staff 

cooperation 

* According to the Cēsu alus customer survey conducted in 2019.
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Position of 
Cēsu alus 
in Industry 
Development 
Matters 
(Representation of interests 
within associations) 

1. Introduction of the deposit-refund system 
 
The industry supports the implementation of the deposit sys-
tem and, by signing the memorandum, Cēsu alus expresses its 
commitment to cooperation and financial readiness for the intro-
duction of a deposit system in Latvia in order to ensure efficient 
collection and recycling of plastic bottles. The deposit system is 
also seen as the most effective method to meet the standards of 
the EU’s Single Use Plastics Directive – to collect 77% of single-
use plastic bottles with caps and lids by 2025 and 90% – by 2029. 

2. Planned excise tax policy 
 
The industry continues to defend the positive impact of planned 
economic and tax policies on the development of the economy 
as a whole and calls for the competitive advantages created by 
neighbouring countries to be exploited in terms of the positive 
impact of cross-border trade, while maintaining a significant ex-
cise tax gap. The course on a predictable tax policy is maintai-
ned, achieving even regulation, increasing excise duty by about 
5% per year. 

3. Discontinuation of disposable plastic products 
 
The industry supports Directive (EU) 2019/904 of the European 
Parliament and of the Council on the reduction of the impact of 
certain plastic products on the environment by restricting the use 
of disposable plastic products. Work is being carried out on the 
introduction of alternative, more environmentally friendly solu-
tions, such as the use of a plastic glass deposit system for public 
events. 
 

Sustainability index – 
Platinum Category 

State Revenue Service Award 
The largest taxpayer in Vidzeme

in the group of medium taxpayers. 

TOP Employer in Vidzeme  – 
confirmed by CV-Online 

Crefocert 
certification for high solvency and 

outstanding financial culture 

Honoured by the Latvian Chamber 
of Commerce and Industry 
for Growth, Excellence and  

Cooperation in 2019. 

Recognitions and Achievements in 2019

Recognition of the Ministry of Education 
and Science for a significant contribution 

in adult learning, promoting skills and 
ensuring a quality learning process in the 

work environment. 

Recognition from the State Labor 
Inspectorate for regular sharing of 
good practice examples regarding 
the provision of safe and healthy 

workplaces.

ISO 45001 
Occupational Health and Safety 
Management system certificate. 

Acknowledgment from the State 
Labor Inspectorate for participation 

in the good practice award competition 
“Golden Helmet 2019” 

(Topic: emergency management) 
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Social 
Responsibility 
in Product 
Development 

Cēsu alus’ vision is to be the leader of Latvian beverage market 
development, which the company accomplishes with its portfolio 
of innovative products – by creating and introducing new product 
categories, segments, flavours and packaging.

The company actively involves its employees in product develop-
ment by organising Innovation Week once a year, where the com-
pany departments create and present their innovative product ide-
as. Employees also have the opportunity to submit their product 
ideas daily by using the Idea Box.

Cēsu alus also involves beer lovers and consumers in the gene-
ration of new product ideas and the improvement of current pro-
ducts through an active dialogue on social networks: Draugiem.lv, 
Facebook.com, Twitter.com and Instagram.com.

For several years now, Cēsu alus has promoted public engagement 
in product development through the annual campaign of its leading 
brand Cēsu Premium; for instance, by giving everyone the oppor-
tunity to create their own unique beer can design. Each year these 
campaigns carry a cultural-historical significance in relation to popu-
lar events taking place in Latvia; Cēsu Premium campaign For Song 
/ For Dance, within the framework of which the Cēsu Premium 
Fund was established to support the growth of Latvian song and 
dance culture or the can design devoted to the centenary of Latvia.

Cēsu alus builds its operation on responsible marketing both by ini-
tiating and following the Latvian Brewery Self-Regulating Code of 
Ethics, and entering into a cooperation agreement with the Ministry 
of Health of the Republic of Latvia regarding compliance with res-
ponsible marketing, and educating child audiences instead of direc-
ting communication and advertising activities towards them.

High and constant quality is the priority in production, filling and 
sales, which is confirmed both by strict adherence to legal require-
ments in our brewery and the globally recognised food production 
quality certificate BRC for Food Safety, which Cēsu alus was the 
first food industry company in Latvia to voluntarily introduce.

Provision and maintenance 
of ISO 9001 Quality 
Management System 
standard requirements. 

The goal is to completely 
stop using azo coloring 
agents in all products by 
2020. Cēsu alus does not use 
azo coloring agents in any 
product intended for children. 

Expansion of the non-
alcoholic beer segment; 
incl. Cēsu Premium non-
alcoholic beer with cherry 
and lemon lime juice tastes. 

Customer opinion 
surveys for future product 
development – tastings 
in shops, focus groups. 

New red beer Cēsu 
Premium RED. 

Cēsu Premium 
Limited Edition Beer 
Dictionary – 24 different 
beer cans with entertaining 
explanations of words. 

Support for the CSDD 
campaign during the 
pre-Midsummer season. 

Integration of warning 
labels on new alcoholic 
beverage packaging. 

Inclusion of nutritional 
information on soft drinks 
on the company’s website

Development of the non-
alcoholic beer and other 
non-alcoholic beverage 
segment, including new 
categories – non-alcoholic 
Garden Cider Caramelized 
apple, craft Garden lemonades. 

Healthy lifestyle trends 
into consideration when 
developing and creating 
new products (less 
sugar, gluten free). 

Customer opinion 
surveys for future product 
development – tastings in 
shops, focus groups, research. 

Innovation in Cēsis Premium 
beer line – Cēsu Premium 
Brut Lager: beer brewed 
with champagne yeast. 

By making additional 
investments, foil lids will 
be used for all beverages 
produced by Cēsu alus in 
cans – this increases the 
safety of buyers, because 
the foil protects the can 
from bacteria and dirt. 

Responsible product 
information – inclusion 
of nutritional information 
on the beer category on 
the Cēsu alus website.

Cēsu alus creates and develops 
beer culture in Latvia.

At the same time, our goal 
is to take care of socially 
responsible and moderate 
beer consumption.

2019 2020

 Responsible 
marketing

 Quality

 Use of Latvian 
raw materials in 
beer brewing

Strategy
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Projects in 2019 
Expansion of the non-alcoholic beer segment

Taking into account the development of the non-alcoholic beer mar-
ket, we expanded the Cēsu Premium non-alcoholic beer line with 
two innovations – Cēsu Premium non-alcoholic beer with cherry 
and lemon lime juice tastes. In 2020, it is planned to expand the sup-
ply of non-alcoholic beer and other non-alcoholic beverages, inclu-
ding the production of non-alcoholic cider and craft lemonades. 

Warning icons 

Cēsu alus voluntarily places warning 
icons on responsible alcohol consumption 
on the labels and packaging of alcoholic 
beverages. 

Personnel 
Development 

The company’s values provide that professional, satisfied and 
loyal employees are the most important resources of Cēsu alus, 
which help to meet the set objectives.

The Cēsu alus Personnel Development Vision is as follows: 
„Our employees truly strive for and achieve outstanding results!” 
According to this vision, we systematically and strategically carry 
out work on personnel development, motivation and training.

One of the most important values of the company are team and 
teamwork. Teamwork allows the setting and meeting of chal-
lenging objectives, collaboration in the decision-making process, 
and responsibility to be taken.

Once every two years Cēsu alus carries out the Employee 
Engagement and Satisfaction Survey, which is a Group level 
project.

Each year we organise Annual Development Discussions with all 
employees and draft Individual Development Maps, which serve 
as the basis for meeting the employees’ training needs.

Training is developed and carried out systematically in accor-
dance with the individual needs and development goals of each 
employee and team. The company carries out both internal and 
external training, engaging the necessary specialists. 

The Cēsu alus personnel development method of choice is coac-
hing for individuals, teams and groups. Mentoring has been intro-
duced as a means for the transfer and continuity of knowledge, 
which our current employees use to help new managers and 
employees to adapt to the work environment.

Each year we also define the priority areas of development in or-
der to improve the overall knowledge of our employees; the most 
efficient means of increasing and standardising knowledge is the 
new Employee Master Class concept project, which has been 
carried out in the company since autumn 2012.

To inspire every 
individual for growth.

Respect labour 
and human rights.

 Personnel development

 Social dialogue

Strategy

CSDD (Road Traffic Safety Directorate) campaign for drivers 

Choosing to support socially responsible projects, in the summer of 2019, Cēsu alus 
supported the annual CSDD campaign, which aims to address drivers and combat 
drink-driving. In 2019, campaign song was sung by the band “Bermudu Divstūris”. In 
support of the CSDD campaign, together we called on drivers to be responsible and do 
not drive while using alcoholic drinks, and also sleep well after a good party. And to 
remember about it not only during the Midsummer holidays, but also in everyday life. 
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The employee guide to the company’s culture and values is the 
Manual of an Outstanding Employee, which has been handed out 
to every employee of the company since 2012. 

Another internal employee communication channel besides the 
informal ones is the company’s internal newspaper Iesaliņš and, 
since 2013, also the internal Olvi Group newspaper My Olvi. 

The Trade Union, which is an excellent partner in maintaining an 
efficient relationship between the employer and employees, has 
been operating in the company for many years. We also have a 
long-running collective agreement with the trade union, which 
ensures a variety of social benefits in addition to those prescribed 
by law. 

In 2014, Cēsu alus began a work efficiency promotion project, 
which is also a contribution to industry development as it ensures 
the employment of interns. It relieves the professional activities 
of our employees and contributes to the development of beer- in-
dustry-related education by ensuring long- term internship posi-
tions in the respective specialisations. 

The company regularly participates in career selection projects, 
promoting the company’s image as a stable and sustainable em-
ployer, the respectable image of the future profession, and the 
necessity of food industry and technology studies. 

The companies of Olvi Group, including Cēsu alus, are committed 
to implementing various internationally recognized responsible 
business standards, including the principles of the UN Global 
Compact.

The culture of continuous 
development – 
promotional projects 

• LEAN in different 
departments, the 
development of 
standards and e-learning 
based on them. 

• The day of innovations.
• Internal Shadow Day. 

Sustainability Projects 
• Engaging interns in 

different departments 
(Marketing, Finance, 
Logistics, and Production). 

• Shadow Day. 

Training Projects 
• LEAN, socionics training.
• Awareness training, 

emotional intelligence (EQ). 
• Excel tutorials and vocational 

training in various positions.
• Training according to 

positions – truck training, 
HACCP BRC Issue No. 8, 
lifting and moving weights, 
safe movement with 
warehouse equipment. 

• Support for studies 
at universities. 

• The Day of New Employees. 

Personnel Department 
development projects: 

• Maintenance and 
improvement of personnel 
management, payroll and 
self-service IT program. 

• Employee Engagement and 
Satisfaction Survey 2019. 

International projects 
• The Social Responsibility 

Project of the Olvi 
Group – compilation of 
data and measurements 
about employees. 

• Olvi Academy – for 
team cooperation. 

• My OLVI newspaper for all 
employees of the Group 
(editorship by Cēsu alus). 

Employee Satisfaction 
• Work environment 

improvement projects. 
• New forms of workwear.

Follow the news about 
the spread of coronavirus 
COVID-19 in the world 
and in Latvia. In personnel 
management, focus on 
job retention despite 
existing difficulties in the 
country and industry. 

The culture of continuous 
development – 
promotional projects 

• Reviewing the results of 
employee engagement 
and satisfaction survey 
and drawing up plans 
within teams. 

• LEAN skills development 
in all departments. 

• Professional growth 
support – studies (both 
in Latvia and abroad). 

• Seminars and conferences 
for professional 
development. 

• The day of innovations. 
• Experience exchange trips.

Employee Satisfaction 
• Work environment 

improvement projects. 

Personnel Department 
development projects: 

• Training plan 2020.
• Maintenance and 

improvement of staff 
self-service IT system.

• Employee Masterclass and 
Outstanding Employee 
Handbook update. 

• Qualitative analysis 
of “Exit” interviews.

• Development and 
implementation 
of an employee 
onboarding system.

• Review and development 
of the mentoring system. 

• The Day of New Employees. 

Sustainability Projects 
• Engaging interns in 

different departments 
(Marketing, Finance, 
Logistics, and Production). 

• Cēsu alus scholarships for 
specialisations significant to 
the beer production industry. 

• Week of Open Doors. 

International projects 
• Olvi Group’s personnel 

development project. 
“Best workplace”. 

• Olvi Academy.
• My Olvi newspaper for all 

employees of the Group. 

2019 2020

63%
Men

38,4
Women

18
Aged  

50-55 years

36,7
Men

18
Over 

the age of 55

37
All

Over the age of 50  – 

38 seniors

37%
Women

Average age of employees

Age of employees

217 employees

30



2019 2020

Projects in 2019 

Caring for the well-being of employees, 
in 2019 new, comfortable and modern 
forms of work were introduced for 
the employees of the Production and 
Technical Department, as well as the 
Logistics Department. The new workwear 
has a modern design and incorporates 
noticeable reflective elements that 

increase work safety. Introducing new 
work forms, they were individually adapted 
to each employee, for example, employees 
had the opportunity to choose short or 
long-sleeved shirts, etc. Logistics staff 
do not have to wear additional reflective 
vests anymore due to the built-in reflective 
elements in new workwear.

In the autumn, Cēsu alus renewed its 
car park – 27 new cars arrived for sales 
representatives, thus allowing them to 
perform their work duties more efficiently. 
The company provides employees with the 
opportunity to drive new, comfortable, safe 
and more environmentally friendly cars 
that emit less CO2. 

Work 
Safety 
To ensure „0” 
accidents in 
workplace.

Care for our 
employees – so 
they return home 
safe and well.

 Safety

 Protection

 Healthy lifestyle

 Sustainable work-life

Obtained Occupational Health and Safety 
Management system certificate ISO 45001. 

Fire safety 
• Evacuation training.
• Introduction of automatic fire 

protection – introduction of a detector 
system in the new workshop space, 
in the tent warehouse, on ramps. 

• Audit tasks of the Olvi Group 
insurers (according to the plan). 

Safety and well-being improvement projects 
• Improvement of the working environment 

in accordance with the activity plan – 
Zero Accident Policy in the company. 

• Acquisition of an updated workwear  
for all employees of Cēsu alus factory. 

• Reestablishment of the movement 
lines in the whole warehouse 
and production premises. 

• Safety equipment for depository 
employees – emergency response. 

• Participation in the “Golden Helmet” – 
theme: action in emergency situations. 

• Renovation of the chemical 
room – new ventilation, more 
convenient access to work areas. 

• Premises repairs, furniture 
renovation in several workplaces. 

Promotion of healthy lifestyle 
• Senior Day.
• Birch juice in spring; lemon 

& ginger in winter.
• Participation in the Rimi Riga Marathon. 
• Endomondo Challenge.
• Participation in Latvian Health Week events.

Follow the news about the spread of 
coronavirus COVID-19 in the world and in 
Latvia. Take appropriate safety measures 
to protect company employees. 

Fire safety 
• Evacuation training. 
• Replacement of detectors in the production 

department – in special places. 
• Security staff training. 
• Audit tasks of the Olvi Group insurers. 

Safety and well-being improvement projects 
• Improvement of the working environment 

in accordance with the activity plan – Zero 
Accident Policy in the company. 

• Installation of video surveillance cameras 
for physical and property security. 

• Monthly security audits as planned. 
• Training – educating employees 

about safe and correct behaviour. 
• Updated handbook on workwear 

and necessary personal protective 
equipment for each position. 

• Participation in the “Golden 
Helmet”, theme – ergonomics. 

• Construction of a new security building. 

Promotion of healthy lifestyle 
• Senior Day.
• Birch juice in spring; lemon & ginger in winter.
• Participation in the Rimi Riga 

Marathon and “Latvia’s State Forest’s 
Mountain Bike marathon”. 

• Endomondo Challenge. 

Reception of participants of the 
International Labor Safety Conference 
in Cēsu alus, good practice examples.

Internal Shadow Day 
Taking care of employees’ well-being 

In November, Cēsu alus carried out an un-
precedented project – the Internal Shadow 
Day! Throughout one day, every employee 
had the opportunity to “step into a collea-
gue’s shoes” and shadow one of the colle-
agues to familiarize himself with their work 
and duties. Employees had the opportunity 
to shadow any post and, due to the high in-
terest, there was a restriction stating that an 
employee may apply for a maximum of two 
posts. A total of 29 posts were shadowed in 
two weeks and 43 employees applied for the 
project as shadows. 5 shadows could apply 
for one post and the most popular posts 
were Head of the Filling Unit, Experimental 
Brewing Projects Manager, Head of Trade 
Development and Director of Trade and 
Marketing. Eva Sietiņsone, Chairman of the 
Board, took on two shadows and spent the 
day working on marketing issues. Shadows 
attended both weekly meetings and me-
etings with clients, saw audits and produc-
tion scheduling processes, brewed beer, 
became the models in a photo session, at-
tended a movie premiere and were able to 
experience a different working day. During 
the project, participants gained knowledge, 
emotions and experience, but even more 
importantly, found new ways to enhance 
staff cooperation. We appreciate the great 
responsiveness and motivation of our em-
ployees involved in this project! 
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Care for the 
Environment 

The strategic objective of the AS Cēsu 
alus environmental policy is to ensure 
sustainable development in accordance 
with environmental protection require-
ments – strict adherence to legal requi-
rements and self-initiatives are at the 
basis of the company’s environmental 
strategy.

Care and concern for continuous impro-
vements, along with adherence to the 
current and consideration of the future 
environmental legal requirements, are 
at the basis of the company’s economic 
activity.

The company regularly evaluates and 
decreases the consumption of natural 
resources (energy resources, fuel, wa-
ter, etc.) and pollutant emissions to the 
extent possible, carries out recycling, 
and reduces the amount of waste at its 
place of origin wherever possible.

In order to identify, evaluate and moni-
tor potential environmental risks, Cēsu 
alus prepares and updates an annual 
‘Environmental Aspects’ report, which 
contains the company’s environmental 
performance. Since summer 2018 after 
the achievement of the Environmental 
Management Certification ISO 14001, 
Cēsu alus has been identifying, mana-
ging and monitoring its environmental 
aspects. All proposals and recommen-
dations resulting from the evaluation 
are included in the investment and 
development plan to be carried out 

according to the project timeline.

One of the most extensive recent in-
vestments in the Cēsu alus production 
plant has been the installation of biolo-
gical water pre-treatment equipment 
with the purpose of ensuring environ-
mental preservation.

The economy of energy resources is 
implemented by systematically integra-
ting it in our technology development 
and investment projects.

One of the aspects of Cēsu alus’ social 
responsibility in the context of environ-
mental preservation is green procure-
ment, which is implemented through 
the ecological versions of primary 
and secondary packaging of certain 
products and recycling projects, thus 
reducing the environmental impact of 
products and making the implementa-
tion of certain stages of the product life 
cycle greener.

The company also invests in the impro-
vement of the local community’s urban 
environment both by taking care of the 
production plant and its adjacent terri-
tories, and by implementing separate 
large-scale projects such as the cons-
truction of a new skatepark in Cēsis in 
2013, which gives youths an opportu-
nity to spend their free time productively 
(youths are one of the primary social 
responsibility target audiences of Cēsu 
alus as an alcohol producer).

Compliance with the 
requirements of the 
Environmental Management 
System Certificate ISO 14001. 

The lighting is gradually 
being replaced by LED 
lighting throughout 
the whole production 
department (replaced 
twice more than in 2018 
in the area of ~ 5.5 K m2). 

Introduced local electricity 
monitoring system ENERGY 
TRACK, allowing data to be 
monitored and analysed. 

Introduction of automatic 
ventilation system 
in filling rooms. 

Green Dream Team project – 
continuation of the lecture 
cycle, creation of joint events 
(tours, flower planting, etc.). 

The project “Going Green’ – 
continuation of making 
the territory greener. 

Goals set to improve 
environmental performance: 

• Reduce all recyclable 
waste by 10% per 1 litre 
of production by 2025. 

• Reduce the use of 
office paper by 20% (of 
purchased) by 2025. 

• Increase the use of 
self-produced biogas 
by 20% by 2025. 

Work on the implementation 
of the deposit system. In 
January 2020, Cēsu alus 
together with organizations 
uniting Latvian retail and 
beverage companies signed a 
memorandum on readiness 
to cooperate and promote 
the implementation of the 
deposit system in Latvia and 
to work on the development 
of its implementation plan. 

Continuous implementation 
of LED lighting in 
the company. 

Implementation of a deposit 
system for reusable plastic 
cups at public events. 

Introduction of 
automatic ventilation 
system in Logistics. 

Investments to ensure 
phosphorus reduction 
in wastewater. 

Establish and implement 
a waste sorting system, 
educate employees. 

Green Dream Team project – 
continuation of the lecture 
cycle, creation of joint events. 

For product packaging –  
use of more environmentally 
friendly, recycled materials. 

100% green electricity – 
starting from January 
2020, all products by Cēsu 
alus are produced using 
only green electricity.

To reduce any negative 
impact on environment 
gradually in long term.

We care about nature.

2019 2020

 Environmental 
audit & monitoring

 Energy efficiency

Strategy

100% green energy 
production from 
renewable energy 
sources, mainly 
solar, wind and 
hydropower. 
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Water 
consumption Carbon dioxide 

used for 
production 

Electricity 
consumption 

Heating

litres per litre produced 

kg per litre produced 

kWh per litre produced 

kWh per litre produced 

  Water l/l

  Water consumption goal l/l 

  CO2 kg/l 

  goal CO2 kg/l 

  Electricity kWh/l

  Electricity consumption goal kWh/l 

  Heat consumption kWh/l 

  Heat consumption goal kWh/l 

0,000 0,000

0,000 0,000

1,000 0,010

0,020 0,050

2,000 0,020

0,040 0,100

3,000 0,030

0,060 0,150

4,000 0,040

0,080 0,200

5,000 0,050

0,100 0,250

0,120 0,300

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Environmental indicators 
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Find out more about 
social responsibility 
in the Olvi Group here: 
ej.uz/Olvi_Group_CR_2019

  www.draugiem.lv/Cesualus
  www.facebook.com/Cesualus
  www.twitter.com/Cesualus
  www.instagram.com/Cesualus

Follow Cēsu alus News 
in Social Networks

ej.uz/Olvi_Group_CR_2019
www.draugiem.lv/Cesualus
www.facebook.com/Cesualus
www.twitter.com/Cesualus
www.instagram.com/Cesualus

